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Using the Open Issues List

Presented by: Project Leader

Completed by: Project Leader

Purpose: To provide arecord of all open issues so that they can be tracked to
resol ution.

How it is used: As issues are uncovered, document them on the Open IssuesList It

is particularly important to log all issues uncovered during
implementation, during the Readiness Assessment and for the first
thirty to sixty days after going live. Thisinsuresthat no issues are
overlooked.

Review the Open Issues List with your Implementation Consultant
throughout the implementation and especially during Readiness
Assessment to identify any problem areas that need to be corrected
before going live.

When it is used: May be used throughout the implementation process and for the first
month after go live.

Who uses it: Customer and Local FACTS Office Project Team

File under: Training and Testing/Readiness A ssessment

Last revised: 05/01

File Location: Open Issues List.exe

Thisis aself-extracting zipped MS Word document and must be
printed/viewed through MS Word. Thisfileislocated at

in the Nexus, under Information Centers — Facts
Technical.

Note: The Software Solutions Nexusis a private extranet and is
availablefor local Facts personnd only.
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